O Polycomr

ADMINISTRATOR GUIDE 2.0 | April 2018 | 3725-69439-001A

Polycom® EagleEye™ Director I




Copyright® 2018, Polycom, Inc. All rights reserved. No part of this document may be reproduced,
translated into another language or format, or transmitted in any form or by any means, electronic or
mechanical, for any purpose, without the express written permission of Polycom, Inc.

6001 America Center Drive
San Jose, CA 95002
USA

Trademarks Polycom®, the Polycom logo and the names and marks associated with Polycom products
are trademarks and/or service marks of Polycom, Inc. and are registered and/or common law marks in the
United States and various other countries.

O Polycom

All other trademarks are property of their respective owners. No portion hereof may be reproduced or
transmitted in any form or by any means, for any purpose other than the recipient's personal use, without
the express written permission of Polycom.

End User License Agreement By installing, copying, or otherwise using this product, you acknowledge
that you have read, understand and agree to be bound by the terms and conditions of the End User
License Agreement for this product. The EULA for this product is available on the Polycom Support page
for the product.

Patent Information The accompanying product may be protected by one or more U.S. and foreign
patents and/or pending patent applications held by Polycom, Inc.

Open Source Software Used in this Product This product may contain open source software. You may
receive the open source software from Polycom up to three (3) years after the distribution date of the
applicable product or software at a charge not greater than the cost to Polycom of shipping or distributing
the software to you. To receive software information, as well as the open source software code used in
this product, contact Polycom by email at mailto:OpenSourceVideo@polycom.com (for video products) or
mailto:OpenSourceVoice@polycom.com (for voice products).

Disclaimer While Polycom uses reasonable efforts to include accurate and up-to-date information in this
document, Polycom makes no warranties or representations as to its accuracy. Polycom assumes no
liability or responsibility for any typographical or other errors or omissions in the content of this document.

Limitation of Liability Polycom and/or its respective suppliers make no representations about the
suitability of the information contained in this document for any purpose. Information is provided "as is"
without warranty of any kind and is subject to change without notice. The entire risk arising out of its use
remains with the recipient. In no event shall Polycom and/or its respective suppliers be liable for any
direct, consequential, incidental, special, punitive or other damages whatsoever (including without
limitation, damages for loss of business profits, business interruption, or loss of business information),
even if Polycom has been advised of the possibility of such damages.

Customer Feedback We are striving to improve our documentation quality and we appreciate your
feedback. Email your opinions and comments to mailto:DocumentationFeedback@polycom.com.

Polycom Support Visit the Polycom Support Center for End User License Agreements, software
downloads, product documents, product licenses, troubleshooting tips, service requests, and more.



mailto:OpenSourceVideo@polycom.com
mailto:OpenSourceVoice@polycom.com
mailto:DocumentationFeedback@polycom.com
http://support.polycom.com/

Contents

Before YoUu Begin.......cceceeeeciiiiiiiiiiiiinrssrnss s s s s s s s s s s s s s s nmms s ssssssssssnsnnnnes 3
L= o =1 o OSSPSR 3

The Polycom COmMMUNILY.........ccouiiiiiiiiie e e e e e e e e e e e enenes 3

Polycom and Partner RESOUICES..........cuuuiiiiiiiiiie et 3
Documentation Feedback...............uiiiiiiiiii e 3

Getting Started............oooiiiiiir i ———————— 4
[ o Yo 18 o @ AT V=SS 4
Setting Up Your Camera.........cccccoiiiiiiimimmnmnnneessssssssssssss s s s sssssssssssssssssssssssns 5
POSItioN the CamMEra........coiiiiiiiiie et e e e et e e e s e nbae e e e e anrees 5

1071 o] LT @70 ] ] 0 1=Tox 110 o 1= SRR 6
TaTolTer=1 (o] gl I o | o | €T 8

Using a Polycom EagleEye [V Camera.........ccooiiiiiiiiiiiiece e 9
Replace the EagleEye IV Camera..........c..ouiiiiuiiiiiiiiiiiiee et 9

SKYPE fOr BUSINESS. ... .ttt st e et e e s e bt e e e e e nneeas 9
Enable the Camera in Skype for Business Client...........cccccveviiiiiiiiie i 9

INStalling the APP...ccceee e 1
Install the EagleEye Dir€CtOr Il APP....coeii e e ettt a e 11

L0 L3 T Lo TR L= o T o N 12
VIEW DEVICE STatUS. ... e e e e e e e e e e e e e e e e e e e aennnes 12
CONNECL 0 @ DEVICE.....ciiiiiiiiiie ettt et e e e et e e e st e e e s sntae e e e s anneeeas 12

Add ANONEI DEVICE. ...t e e e e e e e e e e e e eeeeaeeee e s 13
Configure Settings iN the APP....ccci i 13
Setting Up Connections............oooiiiiiiieiccemeccssssss s e e s s s s s s s e e e e eenes 14
Connect to the Camera Web Interface.............o.ouvviiiiiiiiiiiiiiieeeee 14
Change YOoUr LANQUAGE. ........cuuiieeeiiiiiee e e eetiiee e e ettt e e e settee e e e e snttee e e e entaeeeeesnsteeaeeennseeeeeennnees 14

NAME YOUI DEVICE. ...ttt e e e e s e et e e e e e e e e e s ssansnntnreneeeeeaaeeeesaannnns 15

Set Up a Network Connection with 802.1x Authentication...............ccccoccc i, 15
EN@DIE WIF . ..ueeii et e e e et e e e e et e e e e e bt e e e e s araneaaean 15
Configure @ ConNECioN MOGE..........cccoiiiiiiiee e e e e e 16

Polycom, Inc.



Configuring Settings........cccccoomrirre e 17
Configure Camera TracCKiNg..........cceiiiieiiiiiiiiieeee e e e e a e e e e e e s e e e e e eaaaeeeas 17
Improve Video QUAIILY.......ccooiiiiiiiiiiiii e 18

Configuring the PIP LayOUL..........cccuiiiiiiiiiie e e e e e e aee s 19
Configure the PIP Window POSItiON...........coiiiiiiiiiiiee e 19

Using the Camera...........coouiiiiiiiiiiiiissss e 20
ANAIYEHCS CAMEIA.......cuiiiiiiiiiie et e e e e e e e e e s e e e e e e e e e e e eeeaasreaeeees 20
Adjust the Analytics Camera..........ueviiiiiiiiie e 20
Cascading TWO Cameras.........ccccceemmmmmmmmmmrrrrininiinnsss s ssssssssssssssss s 21
Scenarios for Meeting ROOMS...........oiiiiiiiiiii e e e as 21
1070] 0] io [U]d =X 7= 117 To 1o o [P RRPOPPPRRN 23
Disconnect @ Cascaded CamEra..........cuueiieiiiiiiieeiiiiiiee s eitee e e setaee e s sseree e e s snnaeeeesaneaeeas 23
Securing the Camera...........coo i 24
SeCUNNtY CertifiCatES. . uuuiiiiiiii e 24
Create a Security Certificate...........oooiiiiiii 24

Import a Security CertifiCate. ... 24

Change YOouUr PaSSWOIG. .......cccoiuiiiiiiiiiiiee ettt e e s e s aaareee s 25
System Maintenance..........cccoovvmmmmmmmmiir e ————————————— 26
Use the Camera Web Interface to Update Software...............cooooeiiiiieieii i 26
Update Camera Software Using WINAOWS...........oouuiiiiiiiiiiiiiec e 26
Update Software Using a USB Storage DeViCe.........cccceveeiiiiiiiiiiiiiiiiieeeee e 27

JLIL o 101 ¢ L=1=3 4 Lo Yo 1 4 T T 28
[ E= o ] a0 1S (o= PP 28

Test the MICTOPNONES........coooiieeee e 28

Download LOg FileS........coiiiiiiiiiee e 28

Call Detail REPOIt (CDR).....vuiiiieiiiiiie e eiiiee ettt seee e e seee e e et e e e e nraee e e e enees 29

(RN TS] e=T A o TU L 0= T3 =Y - RSO 29

Y= A o T 0= T - SRR 29
Perform a Factory RESIOre...........oiiiiiiii e 29

Polycom, Inc.

Contents



Before You Begin

Topics:

= Get Help

Get Help

For more information about installing, configuring, using, and administering Polycom products, refer to the
Documentation tab at Polycom Support.

The Polycom Community

The Polycom Community gives you access to the latest developer and support information. Participate in
discussion forums to share ideas and solve problems with your colleagues. To register with the Polycom
Community, simply create a Polycom online account. When logged in, you can access Polycom support
personnel and participate in developer and support forums to find the latest information on hardware,
software, and partner solutions topics.

Polycom and Partner Resources

In addition to this guide, the following documentation further describes Polycom endpoints and devices
used for video conferencing. The Polycom EagleEye Director Il Release Notes, in particular, includes
known and resolved issues related to EagleEye Director Il interoperability with other Polycom endpoints
and devices.

The Polycom EagleEye Director Il Setup Sheet describes how to set up the EagleEye Director Il camera
to connect with following Polycom endpoints and devices:

= RealPresence Group Series systems
= Computer running Skype for Business
= Microsoft Surface Hub

The following documents are available at Polycom Support.

= Polycom EagleEye Director Il Release Notes
» Polycom EagleEye Director Il Setup Sheet

= Polycom RealPresence Group Series Administrator Guide (for administrators who want to use
EagleEye Director Il cameras with RealPresence Group Series systems)

Related Links
Install the EagleEye Director Il App on page 11

Documentation Feedback

We welcome your feedback to improve the quality of Polycom documentation.

You can email Documentation Feedback for any queries or suggestions related to this documentation.

Polycom, Inc. 3


https://support.polycom.com/content/support/North_America/USA/en/support/video.html
https://community.polycom.com/?category.id=Support_Community
https://support.polycom.com/content/support/North_America/USA/en/support/video.html
mailto:DocumentationFeedback@polycom.com

Getting Started

Topics:

=  Product Overview

Product Overview

The Polycom® EagleEye™ Director Il camera is a dynamic locating technology that identifies participants
within the viewing range of the system. It automatically pans, tilts, and zooms the camera, frames the
speaker, and sends a framed image to the connected system or device. The EagleEye Director || camera
acts as a director of a video production, and uses sophisticated Polycom-developed technology. The
camera is a dual-camera solution that uses EagleEye IV 12x cameras with 1080p resolution.

Initially, one camera captures the current view, while the other camera uses microphones to voice-track
the next target. The camera frames the speaker prior to displaying the video so that call participants do
not see the pan/tilt/zoom of the cameras. If two persons speak alternately, one camera tracks the first
speaker, while the other camera tracks the second speaker.

Polycom EagleEye Director Il camera

You can use the camera as a USB camera in the Bring Your Own Device (BYOD) mode, connect to a
RealPresence Group Series system in the Group Series mode, or let the camera automatically detect a
connection.

To provide different perspectives and camera angles, and to improve communication in conference calls,
you can cascade two EagleEye Director || cameras in the same room. The camera supports three
different placement scenarios for cascading in medium to large conference rooms.

Polycom, Inc. 4



Setting Up Your Camera

Topics:

= Position the Camera

= Cable Connections

* Indicator Lights
= Using a Polycom EagleEye IV Camera

=  Skype for Business

Position the Camera

To position the EagleEye Director Il camera, follow these guidelines for the ultimate experience.

Procedure

1. Mount the camera in a level position on a wall. Place it between 5.5 and 7 feet (1.7 to 2.1 m) from
the floor, and at least 12 inches (0.3m) from the ceiling and walls, measuring from the side of the
camera.

The camera’s viewing angle is approximately 5 degrees above and 15 degrees below its direct line
of sight as shown below.

2. To ensure optimal performance of the face detection feature, do the following:

= Provide ample lighting on faces of participants. This allows the camera to correctly frame
faces, using the eyes, noses, and mouths as guidelines.

= Allow only minimal backlighting.

3. To ensure the best view from the camera voice-tracking feature, do the following:

= Ensure that ambient room noise is quiet enough to allow the camera to locate the participant
who is speaking.

= Set up the audio reference connection from the RealPresence Group Series system to the
camera, whether you connect it directly to the audio output of the system, or to an audio
processor managing the room audio.

Polycom, Inc. 5



Setting Up Your Camera

4. Ensure that people are sitting within a 3 to 33 feet (0.91 m ~ 10.1 m) viewing range from the
camera.

The following figure shows the framing speaker range of the camera.

Framing Speaker Range

Note: Before powering on the camera, connect it to the RealPresence Group Series system
using an HDCI cable. This prevents the camera from automatically entering sleep mode
after three minutes.

Related Links
Analytics Camera on page 20
Scenarios for Meeting Rooms on page 21

Cable Connections

Depending upon your environment and how you want to use the EagleEye Director Il camera, cable
connections can vary.

15 20~ Ge

Te——0 = =

1 2 4 7

Refer to the figure and table for information on cables, connection to the respective ports, and the related
scenarios where you can use them.

Polycom, Inc. 6



Cable Connections, Ports, and Usage Scenarios

Setting Up Your Camera

computer’'s
USB A port
to the
camera USB
2.0 B port.

Reference Port Cable Connection Usage Scenarios

Number Details

1 HDCI line-out HDCI Polycom Connect the Scenario 1: Use a

EagleEye IV Digital | mini-HDCI single camera with
camera cable cable from a RealPresence
the camera Group Series
out to the system.
RealPresenc Scenario 2: Use a
e Group primary camera
Series .
with a
system. RealPresence
Group Series
system for
cascading.

2 HDMI line-out HDMI cable Connect the Scenario 1: Use
display the EagleEye
monitor to Director Il camera
the camera’s | as a display and to
HDMI line- by-pass video and
out port. audio. At the same

time, the camera
receives a copy of
far-end audio as a
reference.

3 HDMI line-in HDMI cable Connect the Scenario 1: Use
computer’s the EagleEye
HDMI line- Director Il camera
out port to as a display and to
camera’s by-pass video and
HDMI line-in audio. At the same
port. time, the camera

receives a copy of
far-end audio as a
reference.

4 USB 2.0 Type B USB cable Connect the Scenario 1: Use a

single camera with
a local computer.

Scenario 2: Use a
primary camera
with a local
computer for
cascading.

Polycom, Inc.




Setting Up Your Camera

Reference Port Cable Connection Usage Scenarios

Number Details

5 USB 2.0 Type A Not applicable. Plug in a Scenario: Use for

USB storage | upgrading or
device. debugging.

6 LAN CAT 6 Gigabit Connect the Scenario 1: Use
Ethernet cable camera’s for connecting a

LAN port to primary camera to

the intranet. a secondary
camera for
cascading.
Scenario 2:
Access the
camera’s web
interface.

7 3.5mm stereo line-in Polycom EagleEye | Connect the Scenario: Use a
Director Il RCA RealPresenc | RealPresence
audio breakout e Group Group Series
cable Series system with a

system'’s single camera that
line-out port receives a copy of
to the 3.5mm | far-end audio as a
line-in port. reference.

8 Power Power cable Using the Scenario: All.

power cable,
connect the
camerato a
power
source.

Related Links
Cascading Two Cameras on page 21

Indicator Lights

Indicator lights display when the EagleEye Director || camera is powered on.

LED Indicator Light Status

LED Light Color

Description

Blue

Power on, and camera is in active state

Blinking Blue

Receive IR or camera boot up

Polycom, Inc.




Setting Up Your Camera

LED Light Color Description

Fast Blinking Blue Adjust analytics camera status
Amber Standby/asleep

Alternate Amber and Blue Software update and factory restore
Blinking Amber USB disk is plugged in

Green In a call

Related Links

Troubleshooting on page 28
Perform a Factory Restore on page 29

Using a Polycom EagleEye IV Camera

Two Polycom EagleEye IV cameras are used with the EagleEye Director Il camera. For available
accessories, refer to the Polycom EagleEye Director Il Release Notes. For more information on the
EagleEye Digital Extender and Digital Breakout Adapter accessories, refer to the RealPresence Group
Series Integrator Reference Guide.

Replace the EagleEye IV Camera

On the EagleEye Director Il camera, you can replace an EagleEye IV camera with another EagleEye IV
camera.

Procedure
1. Power off the EagleEye Director Il camera.
2. Disconnect and remove the existing EagleEye IV camera.
3. Connect the desired EagleEye IV camera.

4. Power on the EagleEye Director Il camera.

Skype for Business

To use the EagleEye Director || camera as a USB camera for Skype for Business calls, the client
computer requires some configuration.

Enable the Camera in Skype for Business Client

Before you can use the EagleEye Director Il camera with Skype for Business, you must select it as a
video device in the client computer.

Polycom, Inc. 9



Setting Up Your Camera

Procedure

1. In the Skype for Business client, select 5: Options > Tools > Video Device Settings.

2. Select EagleEye Director Il camera from the list.

3. Select OK.

Polycom, Inc. 10



Installing the App

Topics:

= Install the EagleEye Director Il App

You can install the EagleEye Director Il App using a setup wizard.

Install the EagleEye Director Il App

The EagleEye Director Il App allows administrators to view connected, available, and recently connected
devices.

Ensure that you do the following before installation:
Prerequisites

= Install the Microsoft .NET Framework on your computer. For version information, refer to the
Polycom EagleEye Director Il Release Notes.

= Download the installation .exe file from Polycom Support.

Procedure
1. Select the .exe file to download it.

2. Select the .exe file to launch the application, then follow the setup wizard instructions to complete
the installation.

Related Links
Polycom and Partner Resources on page 3

Polycom, Inc. 11
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Using the App

Topics:

= View Device Status

= Connect to a Device
= Add Another Device
= Configure Settings in the App

The EagleEye Director Il App displays status information about the currently connected camera. It also

provides configurable settings.
The app can discover a camera and its IP address in the following ways:

= The camera is connected to the same sub-network as the local computer with the app.
= The camera is directly connected to the computer with the app.

Note: Windows 10 is highly recommended for the EagleEye Director Il App. Windows 7 and Windows 8

don’t support the Bluetooth iBeacon used to discover the EagleEye Director Il camera.

If no Bluetooth is available on the computer, connect the camera using a network cable to the local
computer.

View Device Status

To access IP addresses and other status information, you can use the EagleEye Director Il App.

The app lists which cameras are currently connected, cameras that are available for connection, and
cameras that have been recently connected.

Procedure

1. Launch the EagleEye Director Il App.
All connected, available, and recently connected devices display.
2. Select a device to view its status information.

The app lists important information about the currently connected camera, such as the serial
number, IP address, connection mode, and other details.

Related Links
Enable WiFi on page 15

Connect to a Device

You can create a connection to a device using the EagleEye Director Il App.

Polycom, Inc.
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Using the App

Procedure

1. On the Status screen, select an EagleEye Director || camera from the Available Devices list.

After successfully connecting, the status information displays, and you can configure settings for
the camera.

Add Another Device

In the EagleEye Director Il App, you can add another EagleEye Director Il camera to the available
devices list, then select that camera to connect to it.

Procedure
1. On the Status screen, select Add Another Device.

2. Enter the IP address for the camera.
The camera is added to the Available Devices list.

Configure Settings in the App

Configuration settings in the EagleEye Director Il App are available for selecting the connection mode,
tracking mode, and manually using the camera controls.

Procedure
1. Select the Camera tab.

2. Select any of the following settings to configure the camera.

Setting Description

Mode Select Automatic, Group Series, or Bring
Your Own Device. The camera’s connection
mode displays on the Status screen.

Tracking Select the checkbox to enable automatic
tracking. Clear the checkbox to manually
control the camera.

Camera Control Disable Tracking to enable manual camera
control. Use the arrow buttons to tilt and pan
the camera. Use the plus and minus buttons
to increase and decrease the camera zoom.

Related Links
Configure a Connection Mode on page 16

Polycom, Inc.
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Setting Up Connections

Topics:

=  Connect to the Camera Web Interface

= Change Your Language

= Name Your Device

= Set Up a Network Connection with 802.1x Authentication
= Enable WiFi

= Configure a Connection Mode

To customize settings for the EagleEye Director Il camera, such as white balance, color saturation levels,
or camera tracking, you can connect to the camera’s web interface. You can also configure camera and
tracking settings in the web interface of the RealPresence Group Series system. The last changes to the
settings, no matter which web interface is used, are applied.

Connect to the Camera Web Interface

To connect to the web interface for the EagleEye Director Il camera for the first time, you must complete a
few configuration steps.

Prerequisites
= Discover the camera IP address using the EagleEye Director Il App.

= To cascade two cameras using a direct Ethernet cable connection, WiFi must be enabled for web
interface access.

Procedure
1. Power on the EagleEye Director Il camera.

2. In aweb browser, enter the camera’s IP address that you discovered using the EagleEye Director
Il App.

3. Enter the username admin with the default password (last six digits of the camera’s serial
number).

Polycom recommends that you change your password from the default for security reasons.

4. Select Login.
If this is the first time you have accessed the web interface, you must select a region.

Change Your Language

You can change the language displayed in the EagleEye Director || camera web interface.

Polycom, Inc. 14



Setting Up Connections

Procedure

1. Select the drop down arrow with the language label, then select your language from the list.

Note: This button is located at the top right of all screens, and on the Welcome screen when you
first log in.

Name Your Device

Name your EagleEye Director Il camera to distinguish the device from other cameras or other devices in
a connection list.

Procedure
1. In the web interface, go to General Settings > Device Name.

2. Enter a descriptive name for your device. For instance, name it using the location or owner’s
name.

3. Select Save.

Set Up a Network Connection with 802.1x
Authentication

If you need the EagleEye Director Il camera to access a network that requires 802.1x authentication, you
must configure settings in the camera web interface.

Prerequisites
= Discover the EagleEye Director Il camera IP address using the EagleEye Director Il App.
= Use an Ethernet cable to connect the camera to your local computer.

Procedure
1. In the camera’s web interface, select Network Settings > Ethernet.
At 802.1x, select Enable.
At Identity, enter a name that identifies this setting.
At Password, enter a password.
Go to General Settings > Device Name.

If you have not entered a device name, do it now.

N o a & e DN

Log out of the web interface.

Enable WiFi

To cascade two cameras using a direct Ethernet cable connection, enable WiFi for web interface access.

Polycom, Inc. 15



Setting Up Connections

Prerequisites
= Discover the camera IP address using the EagleEye Director Il App.
= Use an Ethernet cable to connect the camera to your local computer.

Procedure
1. In the camera web interface, select Network Settings > WiFi and select Enable WiFi.
2. Enter the user name and password for authentication.

3. Use the EagleEye Director Il App to discover the WiFi address for the new connection.
If the WiFi address is not found, WiFi authentication might have failed. Repeat the previous steps.

Related Links
View Device Status on page 12

Configure a Connection Mode

By selecting a mode in the web interface, you can set up an EagleEye Director || camera to work with a
RealPresence Group Series system, or to work with a local computer.

Procedure
1. Navigate to General Settings > Mode.

2. At Mode, select one of the following options.

Mode Options

Setting Description

Automatic Automatically detects a Group Series connection
or a Bring Your Own Device connection. If you
connect the camera to both a RealPresence Group
Series system (using HDCI) and a computer (using
USB), the camera does not work as expected.

Group Series Camera works with a RealPresence Group Series
system. If you connect your camera to a computer
in this mode, the computer does not detect the
camera as its USB camera.

Connect Your Own Device Camera works with a local computer so that you

can use the camera as a USB camera. This mode
is for computer connections only. If you connect the
camera to the RealPresence Group Series system
in this mode, the video conferencing system cannot
detect the camera.

3. Select Save.

Related Links
Cascading Two Cameras on page 21
Configure Settings in the App on page 13

Polycom, Inc. 16



Configuring Settings

Topics:

= Configure Camera Tracking

= Configuring the PIP Layout

You can configure settings in the EagleEye Director || camera’s web interface for your environment.

Configure Camera Tracking

Tracking settings allow the camera to frame the speaker or the meeting participants, adjust the tracking

speed, and change the subject frame size.

Note: The following settings are also available in the RealPresence Group Series web interface. The
last changes to these settings are applied for the camera, whether you change the settings in the
RealPresence Group Series system settings, or in the EagleEye Director Il settings.

Procedure

1. In the web interface, go to Camera Settings > Tracking.

2. Configure the following settings.

Setting

Description

Tracking Mode

Frame Speaker: Frames the active speaker.
Frame Group: Frames the conference participants.

Off: Disables automatic tracking and switches to manual mode. Note:

If setting is set to Off in the camera web interface, you cannot turn it
on from the RealPresence Group Series system’s local interface or
from the EagleEye Director Il App.

Tracking
Speed

Slow: Tracks transitions slowly.
Medium: Tracks transitions at a medium rate.
Fast: Tracks transitions quickly.

Framing Size

Wide: Most expansive frame.
Medium: Average-sized frame.
Tight: Close-up frame.

Related Links

Configure Cascading on page 23

Polycom, Inc.
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Configuring Settings

Improve Video Quality

Room lighting can affect video quality. If the room is too bright or dark for camera tracking to work
properly, you can improve the video quality by adjusting certain settings in the web interface.

Note: The following settings are also available in the RealPresence Group Series web interface. The
last changes to these settings are applied for the camera, whether you change the settings in the
RealPresence Group Series system settings, or in the EagleEye Director Il settings.

Procedure

1. Go to Camera Settings > Cameras.

2. Configure the following settings.

Setting

Description

Backlight
Compensation

Specifies whether to have the camera automatically adjust for a bright
background. Backlight compensation is best used in situations where the
subject appears darker than the background.

White Balance

Specifies how the camera compensates for variations in room light
sources. Select Automatic, Manual, or a color temperature value.

Automatic: Polycom recommends this setting for most situations. It
calculates the best white balance setting based on lighting conditions in
the room.

Manual: Use this setting for rooms where the Auto and fixed values do
not provide acceptable color reproduction.

After you set this setting to Manual, fill the camera’s field of view with a
flat white object, such as a piece of paper. For best results, the object
should be uniformly illuminated with light that is representative of the
room lighting that will be used in the conference, rather than light from a
display, another area, or a shadow. After the object is in place, select
Calibrate.

Color Temperature Value:
3200 K (tungsten bulb)

3680 K (warm office fluorescent)
4160 K (cool office fluorescent)
4640 K (cool white fluorescent)
5120 K(neutral daylight)

5600 K(cool daylight)

Brightness

Adjust how bright you want the room to appear. Enter a value from -10 to
10.

Color Saturation

Determines how the camera system transmits hues in certain lighting
conditions. For example, a wall looks different in the day than at night.
When saturation is zero, the color appears as a shade of gray. Enter a
value from -5 to 5.

Polycom, Inc.
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Configuring Settings

3. Optional. Use the Calibrate button to adjust the White Balance with one click. This option is
useful when you discover that the color temperature value is not appropriate and you do not want
to use Automatic mode to control the white balance.

Configuring the PIP Layout

Picture in Picture (PIP) displays a group view or a room view to the far-end site. You can configure the
PIP setting to display in 5 different layouts.

Configure the PIP Window Position

You can change the PIP window position that displays in a video conference call.

Procedure
1. In the camera web interface, select Camera Settings > Tracking.

2. At PIP Layout, select one of the window positions available.

Related Links
Configure Cascading on page 23
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Using the Camera

Topics:

= Analytics Camera

After you have set up, positioned, and configured the camera settings, you can begin using the camera.

Analytics Camera

The analytics camera provides participant count details and PIP video for the EagleEye Director |l
camera.

The analytics camera captures group view video only when the EagleEye Director || camera is in tracking
mode, or when the analytics camera is in a tilt position. At the same time, the two EagleEye IV cameras in
an active state display an LED light. In any other state, the analytics camera does not send video.

The Horizontal Field of View (HFOV) of the analytics camera is 80 degrees. The participants who are
outside the HFOV are not detected by the analytics camera and are not counted or shown in the PIP.

As a best practice to achieve the best group framing video quality, keep the people count under 15
participants.

Related Links
Position the Camera on page 5

Adjust the Analytics Camera

To achieve the best framing of call participants in the PIP window, you can tilt the analytics camera on
your EagleEye Director Il camera.

Note: As a best practice, do not use the remote control to adjust camera tilt. Adjusting a cascaded
secondary camera with a remote control does not work.

Procedure
1. In the web interface, select Camera Settings > Analytics Camera.

2. Select Up to tilt the cameras up, or select Down to tilt the cameras down.
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Cascading Two Cameras

Topics:

= Scenarios for Meeting Rooms

= Configure Cascading

= Disconnect a Cascaded Camera

Cascading involves using two EagleEye Director || cameras in the same conference room. Using more
than one camera can add different perspectives and camera angles to improve communication in
conference calls.

Note: Since the EagleEye Director Il camera uses audio to detect the speaker, if the room is noisy, the
camera won't work properly. The EagleEye Director || camera doesn’t support a local sound
reinforcement system.

Related Links
Configure a Connection Mode on page 16
Cable Connections on page 6

Scenarios for Meeting Rooms

Two EagleEye Director Il cameras are suggested as a best practice if you want better coverage in a large
conference room or classroom. Determining which camera placement scenario to use for cascading
depends upon your video conferencing needs.

Refer to the following diagrams to determine which placement of the cascaded cameras works best for
your environment.

Note: Cameras in all of the following scenarios should be mounted on a wall for the best user
experience.

Scenario 1: One camera is positioned on the left or right side of the room, and the other camera is
positioned at the front of the room. This configuration works well in conference rooms with a whiteboard
on a side wall.
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Cascading Two Cameras

Scenario 2: One camera is positioned at the front of the room and the other is positioned at the back of
the room. This configuration works well in classrooms or large seminars.
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Scenario 3: One camera is positioned on the left front of the room and the other is positioned on the right
front of the room. This configuration works well in classrooms or large seminars.
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Related Links
Position the Camera on page 5

Change Your Password on page 25
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Cascading Two Cameras

Configure Cascading

Cascading involves using two EagleEye Director Il cameras in the same room. In this documentation, the

original camera is called primary, while the additional camera is called secondary.

To connect the primary EagleEye Director Il camera to a RealPresence Group Series system or to a
computer, you must select a mode in the web interface.

Note: The primary camera synchronizes these settings to the secondary camera: Tracking Mode,
Tracking Speed, Framing Size, and PIP Position.

Procedure
1. Select General Settings > Mode and choose one of the following options.
2. In the primary camera web interface, select Camera Settings > Cascading.

3. Select a camera from the list and select Connect.
Only standalone EagleEye Director Il cameras appear in the list.

Secondary Camera Connection Status

Connection Status Description

Red icon Disconnected. The camera might be powered off,
or the network cable might have been unplugged
for more than one minute.

Green icon Connected.

Gray icon Ready for connection. If you manually disconnect
the camera, the icon status becomes gray.

Related Links
Configure Camera Tracking on page 17
Configure the PIP Window Position on page 19

Disconnect a Cascaded Camera

You can disconnect an EagleEye Director Il camera from the existing device network.

Procedure
1. Select Camera Settings > Cascading.

2. Toremove a camera from the network, select the device name and then Disconnect.

The Status displays a red icon, indicating that the primary camera is disconnected. After the
primary camera is disconnected, the secondary device is automatically disconnected from the
network.
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Securing the Camera

Topics:

= Security Certificates

= Change Your Password

Security Certificates

If your organization has deployed a public key infrastructure (PKI) for securing connections between
devices on your network, Polycom recommends that you have a strong understanding of certificate
management and how it applies to your EagleEye Director || camera before you integrate it with the PKI.

Cameras can generate requests for certificates (CSRs) that can be sent to a certificate authority (CA) for
official issuance. The CA is the trusted entity that issues, or signs, digital certificates for others. Once
signed by the CA, you can install the certificate on the camera for use in all TLS connections used by the
system.

The cameras support the generation and use of one server certificate in .pem format when used in an
environment that has a fully deployed PKI. The camera's web server presents this certificate after
receiving connection requests from browsers that attempt to connect to the camera web interface.

For systems deployed in an environment that does not have a fully deployed PKI, you do not need to
install these certificates. This is because all systems automatically generate self-signed certificates used
to establish secure TLS connections. However, when a full PKI is deployed, self-signed certificates are
not trusted by the PKI and signed certificates must be used.

Create a Security Certificate

You can generate security certificates for your organization in the EagleEye Director || camera web
interface.

Procedure
1. Go to General Settings > Certificate.
2. Enter your information in the text boxes.
3. Select Create.
4

Download and save the file to your local computer.

Import a Security Certificate

You can import installed security certificates for your organization in the EagleEye Director Il camera web
interface.

Procedure

1. Go to General Settings > Certificate.
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Securing the Camera

2. Select Import and browse to the installed certificate.
3. Open the .csr file and select Import.

4. Select Restart System.

Change Your Password

Polycom recommends that you change your password from the default for security reasons. Your
corporate security department might set standards for passwords. As a best practice, communicate
passwords to the appropriate people in your organization.

Procedure

1. In the camera web interface, select Change Password. This button is located at the top right of all
screens.

2. Enter the Current Password.
3. Enter a New Password.
4. Enter the new password at Confirm New Password.

5. Select Save.

Related Links
Scenarios for Meeting Rooms on page 21
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System Maintenance

Topics:

= Use the Camera Web Interface to Update Software

» Update Camera Software Using Windows

= Update Software Using a USB Storage Device

Use the Camera Web Interface to Update Software

You can use the camera web interface to update your camera software. Using this method for software
updates from version 1.x to 2.x is not supported.

Note: When cascading two cameras, you must update the camera software using the primary camera,
which automatically sends the software update to the secondary camera. Upgrading steps are the
same for all connection modes.

Procedure
1. In the camera web interface, select Software Updates.
2. Select Choose File.
3. Do one of the following.

= Select Open.
= Select Save, then locate the software package on your local computer or network.

4. After you open the file, follow the on-screen instructions.

Update Camera Software Using Windows

You can use Windows Update on your computer to update your camera software. Software downgrading
is not supported using this method.

If the Windows Update server downloads a firmware update and the connected computer is running an
unsupported software version, the system prompts an update to the latest software version. View process
logs in the Windows Event log. Note that the device update result is not currently valid.

Note: If you are using cascading, the primary camera is updated and then automatically sends the
software update to the secondary camera.

Procedure

1. Use Windows Update to manually update the camera software.
If an update does not launch, the server might be busy. Perform the following step.
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2.

System Maintenance

Optional (if the update does not launch). Disconnect the USB cable from the computer, reconnect
the USB cable, then try the Windows Update again.

Update Software Using a USB Storage Device

To update the EagleEye Director Il camera software version, you can use a USB storage device. Ensure
that the device is in FAT32 format and has at least 200MB of available space.

Note: To update software from version 1.x to version 2.x, use this method or the Windows update
method.
Procedure
1. Create a folder named plcm-eed2-cmd in the USB root directory.
2. Create a subfolder named update in the plcm-eed2-cmd folder.
3. Copy the EagleEye Director Il update image (polycom-eagleeyedirector II-
xxx—-2.0.0.xx-xxxx.1img) into the update folder.
4. Plug in the camera power cable and allow it to fully power on.
The LED turns solid blue.
5. Plug the USB storage device into the camera.
The LED blinks amber and then turns solid blue in a few seconds.
Note: Do not unplug the USB storage device during the software update process.
6. Unplug the camera power cable, but leave the USB storage device plugged in.
7. Plug in the camera power cable and allow it to power on.
When the software upgrade is complete, the LED blinks blue and powers on. Once the blue LED
is solid and no longer blinking, the restart is complete.
8. Remove the USB storage device.

The update log is saved in the [USB root directory]/eed2out/[EED2 SN]/log.
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Troubleshooting

Topics:

= Diagnostics
= Restart Your Camera

= Reset Your Camera

= Perform a Factory Restore

To troubleshoot issues, use the camera diagnostics, such as viewing indicator lights and audio meters, or
downloading log files.

Related Links
Indicator Lights on page 8

Diagnostics

To assist in troubleshooting, access system diagnostics.

Test the Microphones

The diagnostic audio meters measure the strength of audio signals from 10 internal microphones, far-end
site audio, and any device connected to the line-in audio.

The meters display audio signals for each microphone and the line-in ports. The audio signals function
only when the associated input is connected.

Procedure
1. Select Diagnostics > Audio.

2. To test the microphones, speak aloud and verify that you see signals for the four vertical
microphones and six horizontal microphones.

If no signal indication appears for a specific microphone, manually power off the camera and then
power it back on.

Download Log Files

Download log files to assist in troubleshooting.

Procedure
1. In the web interface, select Diagnostics > Logs.
2. Select Download Logs.

3. Download the system log .tar file and specify a location on your computer to save the file.
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Troubleshooting

Call Detail Report (CDR)

The Call Detail Report (CDR) provides a history of the EagleEye Director || camera and a RealPresence
Group Series system during calls. You can enable the CDR in the RealPresence Group Series system
web interface.

The camera people count report is sent to RealPresence Group Series system during a call. The system
generates a people count report at beginning of a call and the end of a call, and provides a maximum
people count. For more details, refer to RealPresence Group Series Administrator Guide.

Restart Your Camera

You can restart your camera from the web interface.

Procedure

1. In the camera web interface, select General Settings > Restart.
The camera restarts and returns to the login screen.

Reset Your Camera

To reset the configurations on your camera to the factory defaults, use the reset system setting. Imported
CA certificates are not removed with this operation.

Procedure

1. In the camera web interface, select General Settings > Reset System.
Your camera restarts.

Perform a Factory Restore

A factory restore completely erases the system and restores it to the factory software version and default
configuration. During a factory restore, the LED indicator on the front of the EagleEye Director Il camera
alternates between blue and amber.

Restore button

Y

— —

Note: Do not power off the camera during the factory restore process.
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Troubleshooting

Procedure

1. With the camera is powered off, insert a straightened paper clip through the pinhole and press and
hold the Restore button.

2. While holding the Restore button, plug in the power cable to power on the camera.

3. Hold the Restore button for an additional five seconds, and then release it when the LED
alternates amber and blue.

The camera enters factory restore mode. The factory restore takes approximately eight minutes to
complete. The camera automatically powers off and back on when the process is complete.

Related Links
Indicator Lights on page 8
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